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Patient First
Patient First is our new improvement programme. It builds on the 
successes of the past, but brings greater clarity, structure and support so 
that we can make more significant improvements quicker. 

It focuses on fewer priorities, so that we concentrate on those which 
make the biggest difference to delivering better, more timely care 
for our patients. It will also help us address some of the long-standing 
issues that impact patient care with a structure and tools to support us 
in identifying, developing and delivering the improvements needed. All 
teams will be central to delivering improvements.

Electronic patient records
We’re transforming the way we deliver 
patient care by introducing Electronic 
Patient Records (EPR) throughout the 
hospital.

At the moment, patient information is 
held in many different places on various 
systems, including on paper, which can 
cause unnecessary delays. 

In stages, over the next three years, these 
records will be brought together into just 
one computer system.

The first phase has already gone live in 
24 adult in-patient wards and Same Day 
Emergency Care (SDEC). 

Once EPR is fully in place across the 
hospital, all information about a patient’s 
medical history and treatment will be 
available electronically, on screen, at any 
location, at any time.

For patients, EPR means:
• Less staff time spent on paperwork and 

admin 
• No need to repeat personal details to 

different staff
• Faster diagnosis, treatment and discharge 
• More efficient referrals 
• Less likely to need to cancel or reschedule 

appointments 
• Improved patient safety (less opportunity 

for human error) 
• Greater security of information
• Faster dispensing.



3

Clinical Innovation 
and Improvement

Training and Education

Leadership and Culture

Research

Patient Experience

Charity and Fundraising

Patient First –
reasons to be proud Clinical Innovation and Improvement

Emergency Department 
improvements

Following the Care Quality Commission 
(CQC) inspection of our Emergency 
Department in December 2020, we 
introduced a number of improvements. 
These included working collaboratively 
with health partners to manage demand 
on our Emergency Department; putting 
processes in place to quickly identify 
patients who are deteriorating in 
ambulances so they can be prioritised; and 
increasing reviews of patients waiting to 
be admitted resulting in greatly reduced 
waiting times.

BEST Practices

Colleagues working on the Integrated 
Care programme launched BEST Practices, 
which forms part of a wider piece of work 
to ensure high quality patient care. The 
project incorporates the phased launch of 
DartOCM (electronic order comms system) 
for inpatient areas and a dedicated team 
working with wards to deploy the system. 
At the same time, the team provides 
BEST Practice support for all of the Trust’s 
clinical systems to ensure that colleagues 
are confident using them and that they 
are being used correctly.

Video app puts parents of premature babies at ease

Parents of ill and premature babies being 
cared for by our staff, received extra support 
throughout the coronavirus pandemic 
thanks to a video messaging app. The NHS 
approved service, called vCreate, sends parents 
notifications and allows them to access videos 
and photos of their baby taken by staff 
working on our Neonatal Intensive Care Unit 
(NICU).
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Site office modernisation

The site management workstream, which 
forms part of the Integrated Care pillar, 
has recently been working to refresh and 
modernise the site office and the way the 
team works. 

Following a temporary relocation, the Site 
Team has returned to a refurbished office, 
which has a more professional appearance 
and is now fully kitted out with a bank of 
new interactive screens.

Digital maternity records

Maternity records and notes are now 
digital meaning women can access their 
notes online, instead of carrying large, 
paper based maternity notes. The new 
and fully digital solution gives pregnant 
women access to a web portal, with the 
system running in collaboration with the 
Trust’s pregnancy self-referral scheme.

Digital strategy

To support digital transformation, we 
developed a strategy that sets out our 
digital vision for the next five years 

The strategy aims to deliver a clear vision 
and roadmap, which supports the Trust’s 
objective of making improvements to the 
way it cares for patients. 

We are grateful to the Trust’s COVID-19 
vaccination team for all their efforts in 
administering more than  47,217 jabs 
to colleagues in the hospital, the wider 
health and social care workforce, and our 
community, since December 2020.

Vaccination team efforts
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Supporting community partners with COVID-19 staff screening 
programme

During the peak of the first wave of the COVID-19 outbreak, we expanded our Covid staff 
screening programme to include workers from other health and social care organisations in 
Medway and Swale to help as many key workers as possible to get tested.

Earlier this year (2022) the Trust adopted 
the ZedScan™ diagnostic medical device to 
further improve the diagnosis of cervical 
cancer and pre-cancer in women referred 
to our colposcopy clinics.

The Trust sees around 1,000 new patient 
referrals to colposcopy each year with 
numbers expected to increase by up to 
40 per cent with the impact of primary 
Human papillomavirus (HPV) screening.

Following a service evaluation of over 
200 patients, the Trust found ZedScan™ 
increased the detection of high-grade 

Improving the diagnosis 
of cervical cancer and pre-
cancer in women

disease (which has the potential to 
become cancerous) by 26 per cent and 
helped inform clinical management 
decisions. The high sensitivity of the 
ZedScan device also gives clinicians 
the confidence to discharge women to 
surveillance or routine screening when no 
high-grade disease is indicated removing 
the need for a diagnostic biopsy and 
unnecessary follow-up appointments.
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Ward Quality and Patient 
Safety Boards

Our Ward Quality and Patient Safety Boards 
were introduced to provide a clear display 
of specific information relating to the 
fundamental standards of nursing care. 

The boards were designed to support 
improvements in the safety and quality of 
patient care on our wards, having a visible 
display of data such as the number of days 
between the last infection, fall or pressure 
ulcer on the ward. These help our staff to 
focus attention on the crucial elements and 
fundamental standards of patient care.

Star Awards scheme

To help improve patient outcomes, 
the Trust runs a Star Awards scheme 
to recognise and celebrate wards that 
have managed to operate consistently 
without an incident of a hospital-acquired 
infection, fall or pressure ulcer. 

For 50 days since an incident, the ward is 
awarded a bronze star, 100 days a silver 
star, and for those that make it to 150 
days, a gold star is awarded.

While hospital-acquired infections, falls 
and pressure ulcers can still occur despite 
the best efforts of clinical staff, making 
sure that protocols are consistently 
followed can significantly reduce the risk 
of them happening.

The Chief Nursing Officer and Chief 
Executive visits each ward that receives 
a gold star to thank them personally 
and present them with a certificate of 
recognition for their achievements in 
patient care.
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Strengthening our 
complaints process
 
After the need to improve our complaints 
process was identified by the Care Quality 
Commission (CQC), a Trust-wide review 
of complaints was commissioned to help 
identify opportunities to improve the 
process, in line with best practice, to make 
it more efficient, effective, and responsive 
to patients.

As a result, a new complaints process 
was launched. The central complaints 
team now provides a thematic review for 
learning, which is shared with the Trust 
Divisions, so they can identify and agree 
actions to improve the experience for our 
patients. A complaints panel also takes 
a selection of complaints to review, with 
themes, trends and opportunities for Trust-
wide learning identified.

Da Vinci robot

Da Vinci is a minimally invasive surgery 
tool which has revolutionised the care 
provided to patients undergoing surgery 
of the prostate. Under the control of a 
highly-trained surgeon, da Vinci is able to 
perform complex and incredibly precise 
procedures in a way not possible with 
human hands. Medway is the hub of the 
West Kent Urology Cancer Centre, and the 
introduction of this innovative equipment 
means that prostate cancer patients across 
the whole region are benefitting. Plans for 
the future include expanding the range of 
procedures carried out by da Vinci.
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New £11.5million 
Emergency Department  
building opens 

The new building houses a range of newly 
built, state-of-the-art facilities that support 
the Trust’s award-winning Emergency 
Department team to deliver the best of 
care to our most unwell patients.

Strengthening support for 
bereaved families

The Surgical Department developed a 
bereavement service for the families of 
patients who had died during surgery to 
help them to grieve and speak to clinical 
staff about the care their loved ones 
received. 

The service was shortlisted for an HSJ 
Patient Safety Award.  

Fetal Medicine Unit and NICU
Our Fetal Medicine Unit (FMU) and 
Neonatal Intensive Care Unit (NICU) are  
among the best to treat complicated births 
and pregnancies outside of London.

Green Plan

As one of the largest employers in the area, and Kent’s largest and busiest hospital site, our 
environmental impact needs to be addressed to improve the efficiency and resilience of the 
services we offer.

Our Green Plan aims to improve our organisational performance in this area by generating 
financial savings and environmental and social benefits.
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New ‘blood spinning’ 
treatment 

Medway Maritime Hospital is the only 
hospital in Kent to offer a new and 
innovative ‘blood spinning’ treatment for 
painful orthopaedic problems like arthritis 
and tennis elbow. 

Described as a form of ‘regenerative’ 
medicine, it involves taking a small sample 
of blood and spinning it in a centrifuge to 
concentrate and separate the platelets and 
plasma. This concentrated solution, which 
is then injected back into the body at the 
injury site to boost the natural healing 
process, is being used as an alternative to 
steroids for patients.

DAB111 project wins award

The ‘DAB111’ project (direct access 
booking via the 111 number into urgent 
and emergency care), implemented by 
the Medway and Swale Integrated Care 
Partnership (ICP), which includes the 
Trust, was awarded ‘Best Acute Sector 
Partnership with the NHS’ at the HSJ 
Partnership Awards 2021.

The initiative is an improved and easy way 
for people to use urgent care services, 
with 111 being the first port of call for 
urgent care and having the ability to book 
in directly to urgent care services.  
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National recognition for 
Emergency Department 

The Trust’s Emergency Department (ED) 
won the Acute Service Redesign Initiative 
category at the HSJ Value Awards in 
September 2021 for its ‘Get it Right First 
Time’ COVID-19 initiative.

It is based on a workforce strategy that 
has transformed the capability and career 
potential of the ED nursing workforce over 
the past five years. Clinically supported by 
an experienced emergency consultant, the 
initiative resulted in innovative ways of 
working and a new emergency care access 
model during the COVID-19 pandemic, 
allowing patients to have their needs 
addressed first time, by the right person, 
with the right skills from an experienced 
multidisciplinary team.

Different, Not Less

Our ‘Different, Not Less’ campaign aims 
to improve care for patients with learning 
disabilities or autism. 

Staff wear a ‘Different, Not Less’ badge to 
show our patients, their families and carers 
that they care, listen and understand.
The campaign, which was created by Ginny 
Bowbrick, a Consultant Vascular Surgeon 
who is the mother of autistic twins with 
severe learning disabilities, caught the 
eye of Maidstone and Tunbridge Wells 
NHS Trust which went on to launch the 
initiative in March 2022.
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MediLead

Our internal MediLead programme 
(a junior doctor leadership programme) 
empowers doctors who are new to 
the Trust to talk about their ideas with 
colleagues. 

Sharing insights and new approaches 
helps create a professional culture where 
robust challenge and open discussion 
is valued and innovation encouraged. 
Every idea to improve our patients’ care is 
welcomed and explored. On application 
to the MediLead programme, each doctor 
identifies a project that they will work on, 
with support from senior doctors, senior 
nurses and managers, as part of their 
leadership development.

Green Book

Green Book is an app to help junior 
doctors provide faster, safer treatment 
for patients with acute illness. Developed 
over five months by four junior doctors 
working at the Trust, the app provides 
junior doctors with easy access to up-to-
date advice in acute clinical situations.
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Apprenticeships

We are committed to training a highly 
skilled workforce and retaining our staff 
through our apprenticeship programme. 
Our long term plan is to become an 
apprenticeship end point assessment 
centre which will enhance our reputation 
as a centre of excellence for learning. 
Our programme is already further 
developed than other neighbouring NHS 
organisations, and we continue to share 
best practice with the organisation in the 
neighbouring health economy. 

Degree and postgraduate 
opportunities for staff

We have partnered with the prestigious 
Henley Business School to offer staff 
the chance to work towards a variety 
of qualifications, including a BA (Hons) 
degree, an MBA or an MA. 

To offer this kind of qualification at an 
NHS Trust is unprecedented and this is 
a fantastic opportunity for staff. There 
are also programmes available for those 
who may not want to commit to a 
degree or MA programme at this time 
but want to develop their own skills. 
These opportunities are inclusive and 
open to both clinical and non-clinical 
staff. These are just a few of the training 
and education opportunities offered 
to staff which are listed in our Training 
Opportunities brochure.

Accredited Institute 
of Leadership and 
Management Training 
Centre

As an approved Institute of Leadership 
and Management Training Centre we can 
deliver accredited courses and training 
that lead to nationally recognised 
qualifications, which is great news for the 
career development of our staff.
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Grow My Brain

An exciting campaign 
called Grow My Brain, 
which is aimed at 
new and expectant 
parents was launched 
across Medway to 
raise awareness of 
the importance of 
bonding with babies 
in the womb, and the 
first days and years of 

Matron Leadership 
Development Programme

We have carried out a comprehensive 
overhaul of what it means to be a matron 
at the Trust to refocus on leadership 
and patient care. To do this we updated 
the matron job description to focus on 
delivery of high standards of patient 
care; instituted unique new uniforms 
to raise the profile of matrons across 
the Trust; created Trust-wide leadership 
roles, with individual matrons taking 
on the leadership and oversight for a 
specific nursing priority across the Trust; 
commissioned and delivered a Matron 
Leadership Development Programme; 
and facilitated sessions to build additional 
knowledge and skills on infection 
prevention and control and quality 
improvement.

Aspiring Ward Manager 
Development Programme

Our Aspiring Ward Manager Development 
Programme supports succession planning 
for future ward leaders. Our aspiring 
ward managers not only benefit from a 
wealth of theoretical knowledge and skill 
building in becoming an effective ward 
leader, but also the practical application 
and experiential learning to enable them 
to apply their learning to their day-to-day 
practice.
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Nurse Specialist Leadership 
Development Programme

The Senior Clinical Nurse Specialist 
Leadership Development Programme 
has been designed to build leadership 
capability, knowledge, skills and enhance 
the effectiveness to support delivery and 
demonstrate impact in patient care and 
improved outcomes.

Implementing the Care 
Certificate Programme

The Care Certificate Programme supports 
our Care Support Workers (CSWs) so they 
have the knowledge and skills they need 
to provide safe and compassionate care. 
The programme is an important element 
in providing a clear start to our CSWs’ 
career within the Trust, and can be the 
gateway development programme for 
those who may wish to progress further to 
nurse training. 

Advanced Medical 
Leadership Programme

To improve clinical leadership, develop a 
pipeline of senior leaders, and deliver the 
Trust’s patient improvement programme 
Patient First, we have launched the 
Medway Advanced Medical Leadership 
Programme (AMLP).

The 12-month programme for new 
consultant associate specialists is designed 
to deliver clinically-led improvements in 
patient care here at Medway.

As well as a programme of teaching 
delivered by a range of internal and 
external speakers, AMLP participants will 
be mentored by current leaders here at 
Medway and deliver a project aligned to 
the Trust’s strategy, Patient First.
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Kickstarting young people’s 
careers
At the end of 2021 the Trust secured 
funding from the Department of Working 
Pensions (DWP) to be able to offer work 
under the Kickstart scheme to young 
people on universal credit aged 18 to 24, 
providing successful applicants with 25 
hours per week paid employment for six 
months.

After interviewing and onboarding we 
employed 23 young people on the scheme, 
all starting in March 2022, and allocated 
them roles across 10 different locations 
including: Human Resources (HR), Wards, 
Housekeeping and Procurement.

Just two months in to the scheme, one 
Kickstarter employee found a permanent 
full-time job in our HR department 
and another Kickstarter employee has 
accepted a full-time job offer with another 
employee.

We will continue to work with the other 
21 Kickstart employees to support, train 
and develop them to improve their 
employability skills and job prospects.

Supported internships
Thanks to the Trust working in conjunction 
with Bemix, we have provided work 
opportunities to two young people within 
our catering department through the 
delivery of supported internships.

Alex started his supported internship 
as a Catering Assistant at the hospital 
in November 2021, having completed 
a diploma in professional cookery at 
MidKent College.

He recently joined the team in the 
Coffee House, where he quickly gained 
an abundance of new skills, but plans to 
support his development don’t stop there. 
Simon Clark, the Trust’s Head of Retail 
Services, is keen to train Alex in all areas 
of the catering department, including 
working in the main kitchen and working 
alongside the Chef, where he will be 
serving food to customers and preparing 
the food.
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The happiness and wellbeing of our colleagues is 
incredibly important to the Trust, and we are proud 
to have launched a number of initiatives to improve 
working lives. Our Communications Team produced 
this excellent infographic to highlight some of these 
areas.

Looking after our staff 

To make Medway a brilliant place to 
work, we embarked on the NHS Culture 
and Leadership Programme and formed a 
‘Change Team’ made up of staff members 
who volunteered to help improve our 
culture.

During the first phase of the programme, 
the team helped to gather feedback about 
the current culture – with more than 3,000 
interactions with staff collected.
As a result of the feedback, the Big 6 
activities were created to benefit every 
single member of staff – the staff compact, 
which sets out the behaviours we expect 

Change Team
all staff to display to reflect the Trust’s 
values; the leadership compact, which 
sets out the NHS national leadership 
behaviours we expect to see from all 
managers; a new 1-2-1 template and 
guidance for managers; a new team 
meeting agenda template and guidance; 
the relaunch of our values, and an audit of 
resources to ensure staff have the tools to 
do their job effectively.

Culture Change Team members will help 
the Trust to promote, embed and drive 
forward the Big 6 activities over the 
coming months.

Wellbeing day
In recognition of the challenges faced by staff due to the COVID-19 pandemic, colleagues 
were invited to take one day’s extra paid leave in the financial year 2021/2022.
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The Trust’s NHS Staff Survey 2021 response 
rate was 40 per cent compared to 35 
per cent in 2020 – meaning more than 
1,800 members of staff took the time to 
complete the survey.

This time the questions were aligned to 
the People Promise themes, meaning we 
were unable to see where our results have 
improved or declined since the previous 
survey in most areas. As a result we‘ve 
had to compare our results to the national 
average. It was therefore good to see that 
Medway sits above the national average 
for the ‘We are always learning’ theme 
and only slightly below the national 
average for all of the others.

NHS Staff Survey The themes staff engagement and morale 
stayed the same as the 2020 survey. The 
national averages for these areas dropped 
by 0.2 per cent for staff engagement and 
0.3 per cent for morale with Medway 
falling by just 0.1 per cent for both 
themes.

As always, the results will help us to focus 
on making improvements that matter 
to our staff to help make Medway the 
workplace we all want it to be, while also 
improving the patient experience. 
Staff engagement will also be the priority 
for the People element of the Trust’s 
Patient First programme this year. 

Kent and Medway 
Leadership Programme

The Trust is a part of the Kent and 
Medway Leadership Programme. This 
brings together organisations from all over 
Medway, including the Trust, schools, Kent 
Police and the Army, sharing knowledge 
and experience and developing skills. 
It provides a great opportunity for us 
to work together for the benefit of the 
communities we serve.
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We were proud to be one of the first NHS 
trusts in the south east to sign up to the 
Rainbow Badge scheme, with the eye-
catching badges showing that we are 
a non-judgemental and inclusive place 
for people who identify as LGBT+. This is 
a way for staff to show they are aware 
of issues that lesbian, gay, bisexual and 
trans (LGBT+) people face when accessing 
healthcare. The simple aim of the scheme 
is to make a positive difference by 
promoting a message of inclusion.

Rainbow BadgeZero tolerance

NHS staff across Kent and Medway are 
reporting more and more incidents of the 
abuse they face when they go into work. 
As a result the Trust joined forces with NHS 
Trusts and organisations across Kent and 
Medway to support the #NotInADaysWork 
campaign.

Some of our staff feature in the artwork, 
which is displayed in various locations 
around the hospital site and asks the small 
minority of people to think of the impact 
their behaviour can have on individuals,  
on their families and on the NHS, and to 
stop it.
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Extra time off for staff with 
premature babies

The Trust became the first in England 
to sign up to The Smallest Things 
‘Employer with Heart’ Charter, pledging 
its commitment to support the needs of 
premature babies and their families. 

One in eight babies are born prematurely 
and subsequently parents have a reduced 
time to bond with their baby with the 
period from birth, to discharge for babies 
born prematurely typically being several 
weeks, or even months. The Trust therefore 
took the step to support new mums in this 
intervening period by committing to ensure 
they receive their normal pay up until 
the point that their normal maternity pay 
commences.

Staff star in new values 
campaign

As part of the Trust’s culture and 
improvement work, and following feedback 
from staff, we relaunched and embedded 
our Trust values BEST – ‘Bold’, ‘Every Person 
Counts’, ‘Sharing and Open’ and ‘Together’.

Our values are a really important statement 
of the healthcare provider we want to be and 
the standards colleagues should aspire to. 

We marked the relaunch with a series of 
new graphics, displayed across the hospital 
and online, featuring photos of, and quotes 
from colleagues, about what our values 
mean to them and how they have lived 
them, particularly throughout the COVID-19 
pandemic. 

COVID Chronicles
During the coronavirus pandemic we were proud to share 
examples of the brilliant work of colleagues through the 
‘Medway COVID Chronicles’ campaign. Each day a specially-
designed graphic featuring staff members was posted onto the 
Trust’s social media pages, to shine a light on the important role 
that our ‘Best of People’ played throughout this period. The 
public reaction to the campaign was very encouraging, with 
more than 30,000 views across Facebook, Twitter and Instagram, 
and lots of positive comments left in response.
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The Trust is committed to research and 
innovation and recognises the benefits 
these bring to patient care, general public 
health, education, staff retention and the 
development of the Trust.

We are proud to be part of a number 
of important clinical trials and other 
research initiatives that are pioneering 
effective treatment of COVID-19 that could 
save hundreds if not thousands of lives 
worldwide.

In 2021/22, a total of 93 research studies 
were conducted at the Trust.

For a sixth consecutive year, Medway was 
the highest performing Trust at recruiting 
patients into clinical Trials in Kent, Surrey 
and Sussex Clinical Research Network.

The Trust recruited 5,096 patients into 
National Institute for Health Research 
(NIHR) studies, against the target of 2393.

Artwork places spotlight on research 

The double helix sculpture is an exciting 
piece of artwork in the Atrium, which 
was commissioned by The Medway 
Hospital Charity. It symbolises the Trust’s 
commitment to providing the best care to 
our patients and our desire to offer the 
newest techniques and treatments to them.

Double helix is the term used to describe 
the structure of deoxyribonucleic acid (DNA) 
modules held within the cells of our bodies 
which carry the genetic instructions for the 
development, functioning, growth and 
reproduction of all known organisms. Since 
its discovery in the 1950s it has come to be 
associated with research and medicine.
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Helping in the fight against 
COVID-19
The RECOVERY trial, which involves 
doctors, nurses, pharmacists, and research 
administrators at 178 hospitals across the 
whole of the UK, and has had over 47,000 
participants worldwide, aims to identify 
treatments that may be beneficial for 
people hospitalised with suspected or 
confirmed COVID-19. This is achieved by 
comparing several different treatments 
with the standard care given to patients in 
hospital to see what works.

At the Trust, over 550 participants have 
taken part in the study. As a result the 
Research Team has helped evidence 
effective COVID-19 treatments such as 
Barcicitinib (an anti-inflammatory drug 
usually used to treat rheumatoid arthritis), 
Dexamethasone (a steroid), Tocilizumab 
(a treatment for arthritis), and Ronapreve 
(synthetic monoclonal antibody therapy). 
These are now given as routine hospital 
treatment for patients suffering with 
COVID-19. 

These discoveries have changed clinical 
practice worldwide and have been 
credited with saving hundreds of 
thousands, if not millions, of lives.

Trial to help premature 
babies

The Trust is involved with a randomized, 
placebo controlled trial of azithromycin 
(known as the AZTEC trial) for the 
prevention of chronic lung disease of 
prematurity in preterm infants.

Chronic Lung Disease of Prematurity 
(CLD) happens when breathing 
machines or oxygen, essential for baby’s 
underdeveloped lungs, injures the lungs. 
Previous studies found an association 
between the bacterium ureaplasma 
urealyticum and the development of CLD. 
As the ureaplasma is typically treated 
by an antibiotic, azithromycin, the 
purpose of the study is to evaluate the 
effectiveness of the antibiotic in reducing 
the prevalence of the CLD. 

If the study is successful, the treatment 
will allow babies to be discharged without 
further need for oxygen, relieving the 
burden on parents, and reducing the 
number of hospital admissions and chest 
infections in childhood.
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GenOMICC study
All patients with confirmed COVID-19 who 
are receiving critical care here at Medway 
are eligible to take part in the GenOMICC 
research trial. It has been open at the 
Trust since 2020 and so far a total of 146 
patients have been recruited to date.

Genes determine how susceptible we are 
to life-threatening infections. When a 
patient is already sick, different genetic 
factors determine how likely they are 
to survive. The GenOMICC (Genetics of 
Susceptibility and Mortality in Critical 
Care) study aims to identify the specific 
genes that cause some people to be 
susceptible to specific infections and 
consequences of severe injury. The hope is 
that by identifying these genes we can use 
existing treatments better, and design new 
treatments to help people survive critical 
illness.

COPE study
So far the Trust has recruited 41 
participants to the Carboprost or Oxytocin 
Paspartum haemorrhage Effectiveness 
(COPE) research study which compares 
the two drugs, carboprost and oxytocin 
that are currently used to treat excessive 
bleeding after childbirth – known as 
Primary Postpartum Haemorrhage (PPH).

Oxytocin is recommended as the first line 
of treatment for bleeding after childbirth 
as it is low cost, effective and has very 
few side effects. However, PPH rates are 
increasing and laboratory studies suggest 
that repeated use of oxytocin leads to its 
reduced effectiveness.

Carboprost is an alternative treatment 
which is usually reserved for a second/third 
line therapy due to the side effects but 
there is evidence that it is more effective 
than oxytocin.

The results will help doctors know which 
treatment is better for PPH treatment.
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Hello my name is...

The Trust fully supports the ‘Hello my 
name is’ initiative and all staff wear the 
prominent yellow badges. We urge every 
member of staff to say their name, their 
role and what they are going to do when 
first approaching a patient.

Our Butterfly Garden is a fantastic 
example of our staff going the extra mile 
for patients. 

Hospitals are a fast-paced, busy 
environment and can feel like a very 
scary and daunting place. This level of 
anxiety is often heightened in patients 
with conditions such as dementia. Studies 
have shown that time spent in natural 
environments such as gardens can help 
reduce these feelings of anxiety. It allows 
for a calm and quiet space for patients, 
their families, friends and caregivers to 
relax away from the hectic environment of 
the clinical setting.

Butterfly Garden

Improving the patient 
experience

To support the development of a Patient 
Experience strategy for the Trust, two 
patient experience workshops were held.
They identified three strategic priority 
areas for improving patient experience: 
organisational culture; leadership, and 
using patient feedback to drive quality 
improvement and learning. These 
priorities are helping the Trust to co-
design and develop its Patient Experience 
strategy.
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Patient stories

The Trust is keen to hear the experiences 
of patients (and sometimes relatives) told 
in their own words and introduced the 
concept of ‘Listening To Patient Stories’. 
Board meetings often begin with a patient 
story. Trust Board members welcome 
the opportunity to hear, first-hand, of 
a patient’s recent experience, including 
what went well and where improvements 
can be made where we have already 
implemented change as a result of patient 
feedback.
 
The Patient Experience Team supports 
patients and relatives, including having 
pre-meets and telephone calls with them, 
to help them express and develop their 
stories. A presentation is prepared for the 
patient but using their own words, which 
acts as a prompt in case they need it when 
sharing their story. It also allows us to be 
completely familiar with the story and to 
be able to support the patient or relative 
in telling their story if they are too nervous 
or emotional.
 
This format has been developed based on 
best practice from around the world.

Therapy dogs bring joy to 
patients and staff

The Trust’s therapy dogs, Yazzy, Fred and 
Poppy, make a real difference to the lives 
of our staff and patients.

The service, which is operated by our 
Voluntary Services Team, involves the dogs 
visiting wards and departments, to help 
bring comfort and happiness, and help 
reduce stress and anxiety, for both staff 
and patients.

In recognition of their work, the three 
dogs, and their owners, won the Volunteer 
of the Year category in the Trust’s Medway 
Annual Staff Awards 2021.
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‘What Matters to Me’ boards

Following a pilot project, ‘What Matters to 
Me’ boards were rolled out to all wards.
The small whiteboards, which are next 
to every bedside, allows the patient to 
write down what matters to them and 
is important to them in the care that 
they receive. This then helps our staff to 
understand the personal needs of each 
patient, alongside their clinical care, to 
ensure their experience with us is the best 
it can be. 

The boards also help our staff to speak to 
patients – through ‘What Matters to Me’ 
conversations – about what they have told 
us on the board, and how we can make 
their expectations a reality. 

Improving our discharge 
lounge
 
To improve the care and experience of 
our patients for the entirety of their time 
at the hospital, we have refurbished our 
discharge lounge to provide a brighter, 
more comfortable and more clinically 
focused environment for patients being 
discharged.
 
The discharge lounge is no longer just a 
‘stopping off point’ for patients who are 
being discharged home; the care provided 
in our new and improved discharge lounge 
is now an intrinsic part of a patient’s care 
journey while at the Trust. 

The space, which also houses a dedicated 
hub for ambulance staff to work in 
while not transporting patients, is light, 
comfortable and airy and is supervised by 
a dedicated team who can respond quickly 
to the needs of patients in the lounge.
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Using patient experiences 
to shape our fetal and 
maternal services
 

Fetal Medicine Consultant Professor Ranjit 
Akolekar created a Parents’ Network 
group to involve and engage parents who 
have experienced a difficult pregnancy to 
help shape our services in the future. 

Members’ experiences not only help the 
Trust when developing clinical pathways, 
but also provide peer support to families 
experiencing similar situations.

Dementia and Delirium Blue 
Wristband Scheme
A new Blue Wristband Scheme has been 
launched to help keep patients diagnosed 
with dementia and delirium safe during 
their stay with us.

If a member of staff sees a patient wearing 
the band walking along a corridor on 
their own, or in a department without an 
appointment, or if they appear to be lost, 
they are encouraged to:

• Ask their name / check the patient’s ID 
band

• Check which ward they are from
• Contact the ward
• Stay with them until ward staff arrive, 

or walk with them back to the ward.
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Patient experience strategy 
Improving the patient experience is a 
key strategic priority for the Trust and 
understanding patients’ and their families’ 
experience of care is a key component to 
successfully delivering high quality, safe, 
effective, person-centred services.

In partnership with Public Engagement 
Agency, an independent organisation 
commissioned by the Trust to support this 
important piece of work, members of the 
community were invited to attend virtual 
patient experience focus groups.

We also conducted interviews, undertook 
a survey, took part in ward visits and 
hosted a staff focus group so we could 
collate a wide range and detailed view 
from many, to form our patient experience 
strategy. 

Organ donation ‘Hero Wall’
Our ‘Hero Wall’ proudly displays the names 
of patients who donated their organs and 
tissues, with the plaques becoming part of 
the larger ‘Gift of Life’ artwork installation 
in the Atrium area of the hospital. 



28

Clinical Innovation and 
Improvement

Training and Education

Leadership and Culture

Research

Patient Experience

Charity and Fundraising

Patient First –
reasons to be proud Patient Experience

NHS Fellowship Retirement 
Group – frailty update 

Our Frailty Department were proud to 
share news about improvements in their 
department since they last visited the NHS 
Fellowship Retirement Group in 2019. 

Almarie Latibudiere, Frailty Nurse 
Specialist, shared with the group the new 
developments in the frailty services, which 
included the opening of the new Frailty 
Assessment Unit and Frailty Short Stay 
Ward, with more developments in the 
pipeline to further improve patient care. It 
was also an opportunity for the group to 
discuss and ask questions.

New Emergency 
Department Majors area
 
In July 2021, the Trust opened its newly 
refurbished Majors area – marking the 
final phase of the refurbishment of the 
Emergency Department (ED). 

The new space, designed by the ED 
team to the highest contemporary 
standards for a clinical ED area, provides 
19 dedicated patient cubicles in an open 
plan environment that can be effectively 
monitored by clinical staff.  
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New life changing facility
As part of our commitment to equality 
and inclusion for all, the Trust has opened 
a Changing Places toilet for people with 
significant learning and physical disabilities 
- making it the first acute Trust in Kent and 
Medway to offer the facility.

Changing Places toilets, which are larger 
than a standard wheelchair accessible 
toilet, are specially equipped to ensure 
those who are unable to use a toilet 
independently, can use the bathroom with 
dignity and hygienically. The facility at 
Medway Maritime Hospital has been fitted 
with a height-adjustable toilet and sink, 
an adult-sized changing bench, hoist and 
colostomy shelf, and is big enough for two 
carers and a person to use comfortably.

Located in the Atrium, Level 2, Green 
Zone, the new Changing Places toilet can 
be accessed by patients, carers and visitors, 
as well as staff, who have a radar key.
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Thanks to generous donations, and heart-warming support from our wonderful 
communities in Medway and Swale, The Medway Hospital Charity is able to buy 
additional medical equipment and fund projects that benefit patients and staff.

Chari�

The
Medway 
Hospital

Thanks to generous donations, the charity 
was able to buy 15 ‘Buddy Chairs,’ which 
can be reclined fully and used as a bed, 
so relatives can stay overnight with their 
loved ones who are receiving end of life 
care.  

Buddy chairsNew vinyls installed!

Wall vinyls have been installed across the 
hospital to help raise awareness of the 
charity and to highlight to the public how 
they can support the Trust.  
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Laptop trollies

The Medway Hospital Charity supported 
the team on Galton Day Unit by 
purchasing seven laptop trollies, at a cost 
of £3,141.60.

Our nurses love the flexibility the trollies 
provide, as it allows them to work while 
being in the same space as our cancer 
patients.

One-stop shop for 
fundraising! 

The charity now has its very own website, 
providing supporters with a one-stop 
shop for signing up to fundraising events, 
buying items, making a donation, and 
keeping up to date with all the latest 
fundraising news and events.

Visit www.medwayhospitalcharity.org.uk  

Weekly lottery 
draw

For just £1 per play 
per week, people can 
now support the charity and be in with a 
chance of winning 102 guaranteed weekly 
prizes, by joining the make a smile lottery.

Anyone over the age of 18 can play. By 
playing on a regular basis, they’ll be 
helping the charity to fund key projects 
that support the wellbeing of staff and 
improve the patient experience.
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Opening of staff gym
Believed to be the first staff gym to be opened 
by an NHS Trust in Kent and Medway, the 
Medway Fitness Hub forms part of the Trust’s 
commitment to supporting the mental health 
and wellbeing of its staff.

Olympic rower, Sara Parfett opened the gym, 
which was funded by the charity, NHS Charities 
Together, plus contributions from other groups 
and organisations.  

A moment to reflect
A new reflection garden has been created so 
staff, patients and visitors have a quiet and 
beautiful space to reflect, remember and relax.

It is located in the courtyard area outside the 
Coffee House (Level 1, Purple Zone), and was 
funded by The Medway Hospital Charity, The 
Medway League of Friends, and the Trust.

The existing decking was removed to make 
way for a raised paved area with planters and 
seating along with a timber pagoda and water 
feature. Planters have also been installed to 
separate the garden from the outside seating 
area and a new doorway has been created to 
access the garden from the Level 1 corridor. 

Garden and landscape designer Jo 
Jemmison, who won a Royal Horticultural 
Society (RHS) Silver Gilt Medal and a Best 
in Category award for a Metamorphosis 
Show Garden at BBC Gardeners’ World 
Live 2014 for her first show garden, 
oversaw the planting.
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Opening of new family 
oncology room 
Twin boys Austin and Edward, who beat 
cancer, opened a new room, created 
especially for young oncology patients 
and their families to use on Dolphin 
Ward, thanks to their parents’ fundraising 
efforts.

Mum Sian Milne and dad Tom Gasson 
came up with the idea of creating an 
oncology family room so children who 
need to isolate because of their condition 
have a safe space to play with toys, watch 
a film or eat with their family during their 
stay.

Gifts for inpatients

Every year the charity supports Christmas 
Day gifts for adult inpatients. 

In December 2021, thanks to a very 
generous donation from Staxson Electrical 
Services, the charity was able to deliver 
500 mugs filled with cake, shortbread 
biscuit, lip balm and hand cream, on 
Christmas Eve.  

Our young patients were also lucky 
enough to receive presents from the local 
community.


